QUESTION 1 
1. [bookmark: _GoBack]Some project teams are more successful in achieving project goals than others. What are some things that project managers should consider in building, developing, and managing project teams so that they are more likely to be successful?

Your response should be at least 75 words in length.

QUESTION 2 
1. Project teams are said to progress through a number of stages as they mature together and eventually perform the work of the project. Do the stages of team development always apply to project teams? What would happen, in your view, if a team failed to progress through all stages?

Your response should be at least 75 words in length.

QUESTION 3 
1. Is conflict within a project team always a negative, or are there some forms of conflict that are desirable? To what degree should project managers encourage or discourage it?

Your response should be at least 75 words in length.

QUESTION 4 
1. Corporations have downsized over the last 25 to 30 years and, as a result, have eliminated layers of management—particularly middle management. To what degree, if any, does this change the role of the leader?

Your response should be at least 75 words in length.

QUESTION 5 
1. Do project teams require leaders, or can self-managed project teams produce successful outcomes? How important is the role of the leader in terms of project success?

Your response should be at least 75 words in length.

